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CONDUCT QUALITATIVE WORK WITH
BENEFICIARIES AND CONTENT EXPERTS TO

DEVELOP ITEMS FOR NEW OR ADAPTED MEASURE
 

IDENTIFY EXISTING
TOOLS

CREATE A PLAN 
FOR ANALYSIS

COLLECT AND 
ANALYZE DATA

RAND Education Assessment Finder 
INEE Measurement Library
Harvard EASEL Lab
Tom Wein: How to Find Measures and
Test
MENAT Child Measurement Inventory
How to Measure Skills for Youth
Workforce Development (USAID) 
YouthPower Measuring Soft Skills Tool
Inventory

Consider resources such as: 

Consider whether measure is validated
(where and in what language), cost,
Intellectual Property, relevance to
population, undesired dependence on
cognition/listening skills

 

Correlation matrix: Spearman/
Polychoric
Reliability: Cronbach’s alpha,
Omegas, Test-retest
Factor analysis: explore latent
factors, determine scores
Construct validity: Correlation
with related concepts
Item Response Theory
Predictive validity
Measurement Invariance

Consider:

 

Consider: Compare translation/back-
translation, rating, reconciliation,
collect linguistic feedbackTEST FOR 

UNDERSTANDING

DETERMINE WHAT YOU
WANT TO MEASURE AND

IDENTIFY YOUR
THEORETICAL
FRAMEWORK

Consider: What are the theory of change, key outcomes,
relevant skills decided by participants, previous literature
and findings on skills, purpose of measure (e.g. certification,
program monitoring, or impact evaluation), precise skill
definitions, etc?

CONDUCT CAREFUL
TRANSLATION AND

ADAPTATION

DETERMINE HOW YOU
WILL COLLECT DATA AND

ANY CONSTRAINTS

Consider: Language, Literacy/Digital Literacy levels, Time
constraints, Internet Connectivity, Medium(e.g.
Computer/Enumerator/Written/Phone)

Consider: Cognitive Interviewing, focus
groups, examining usability/ game-ability

Consider: In setting, how do skills manifest as
behaviors? Do key skills match expectations? Are
there expected differences by subgroup?

Consider: Who will analyze, what variables
are relevant, what relationships are relevant
(e.g. cognition, demographics) and how to
account for bias (e.g. acquiescence, social
desirability)

Consider: Pilot data with sample outside
program, or one cohort of program
implementation or one portion of sample

REALIGN MEASURES 
AND/OR THEORETICAL 

FRAMEWORK AS NEEDED 
( ITERATIVE DEVELOPMENT)

DECISION POINT:  CAN
YOU USE AN EXISTING

MEASURE?

DECISION POINT:  DOES THE MEASURE
NEED TO BE AVAILABLE IN DIFFERENT

LANGUAGES/  SPECIFIC SITE?

No

Yes

No

Yes

CHECK FOR RELIABILITY 
AND VALIDITY
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THIS HANDOUT PROVIDES SUGGESTED STEPS,  CONSIDERATIONS,  AND DECISION POINTS WHEN
DEVELOPING AND TESTING SOCIAL AND EMOTIONAL LEARNING (SEL)  AND SOFT SKILLS MEASURES.  NOTE

THAT THIS DOCUMENT IS  NOT INCLUSIVE OF ALL STEPS BUT PROVIDES GUIDEPOSTS TO CONSIDER.

https://www.rand.org/education-and-labor/projects/assessments.html
https://www.rand.org/education-and-labor/projects/assessments.html
https://inee.org/measurement-library
https://easel.gse.harvard.edu/
https://medium.com/@tom_wein/how-to-find-measures-bb41e0bf259c
https://inee.org/resources/menat-child-measurement-inventory
https://www.edu-links.org/resources/guidance-note-measuring-skills-youth-workforce-development
https://www.edu-links.org/resources/guidance-note-measuring-skills-youth-workforce-development
https://www.edu-links.org/resources/measuring-skills-international-youth-development-programs

