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IPA - Philippines

Request For Proposals (RFP)

No. IPA-PHL-RFP-2026-PR11751

Local Research Firm for Data Collection in Nepal

Issue Date: 28 September 2026

WARNING: Prospective Offerors who have received this document from a source other than 
from IPA Philippines, should immediately contact PH_proposals@poverty-action.org and 

provide their name and mailing address in order that amendments to the RFP or other 
communications can be sent directly to them. Any prospective Offeror who fails to register 

their interest assumes complete responsibility in the event that they do not receive 
communications prior to the closing date. Any amendments to this solicitation will be issued 

and posted by email to all offerors who have registered their interest with 
PH_proposals@poverty-action.org.
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RFP No. IPA-PHL-RFP-2026-PR11751 

Synopsis of the RFP
RFP No. IPA-PHL-RFP-2026-PR11751

Issue Date 28 September 2026

Title Local Research Firm for Data Collection in Nepal

Issuing Office Innovations for Poverty Action (IPA) Philippines, Unit 
7B Belvedere Tower, San Miguel Avenue, Ortigas 
Center, Pasig City, Philippines. Email: 
PH_proposals@poverty-action.org

Bidders’ Conference No pre-proposal bidders’ conference will be held. 
Questions may be sent in writing (see below).

Deadline for Receipt of 
Questions

2 October 2026, 5:00 PM Philippine Standard Time 
(GMT+8)

Point of Contact for 
Questions

Procurement, IPA Philippines: PH_proposals@poverty-
action.org

Deadline for Receipt of 
Proposals

12 October 2026, 5:00 PM Philippine Standard Time 
(GMT+8)

Proposal Submission 
Address

PH_proposals@poverty-action.org
For emails, please include the RFP number and title in 
the subject line.

Anticipated Award Type Firm Fixed Price vendor agreement, with payments 
tied to deliverables. Issuance of this RFP does not 
obligate IPA to make an award, and offerors will not 
be reimbursed for any costs of preparing their 
proposal.

Basis for Award The award will be issued to the responsible and 
reasonable offeror who provides the best value to IPA 
and its client using a combination of technical and 
cost/price factors.

Interested offerors may also request the full RFP, including the Scope of Work, by 
email to PH_proposals@poverty-action.org.
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1. Introduction and Purpose

1.1 Purpose
IPA Philippines invites qualified firms legally registered in Nepal to submit proposals 
to  carry  out  qualitative  and  participatory  data  collection  in  Bajura  District 
(Sudurpashchim Province) and Sarlahi District (Madhesh Province) for the Girls Get 
Equal 2.0 implementation research. The full  requirements, including the learning 
questions, methods, timeline, roles and deliverables, are set out in the Scope of 
Work (Attachment 10.1), which forms an integral part of this RFP.

1.2 Issuing Office
The Issuing Office and Contact Person noted in the above synopsis is the sole point 
of  contact  at  IPA for  purposes of  this  RFP.  Any prospective offeror  who fails  to 
register their interest with this office assumes complete responsibility in the event 
that  they  do  not  receive  direct  communications  (amendments,  answers  to 
questions, etc.) prior to the closing date.

1.3 Type of Award Anticipated
IPA anticipates awarding a Firm Fixed Price vendor agreement, with payments in 
USD tied to deliverables. This award type is subject to change during the course of 
negotiations.

A Firm Fixed Price award is: an award for a total firm fixed price for the provision of 
specific services or deliverables, which is not adjusted if the actual costs are higher 
or lower than the fixed price amount. Offerors are expected to include all costs, 
direct and indirect, in their total proposed price.

2. General Instructions to Offerors

2.1 General Instructions
“Offeror”, “Subcontractor”, and/or “Bidder” means a firm proposing the work under 
this  RFP.  “Offer”  and/or  “Proposal”  means  the  package  of  documents  the  firm 
submits to propose the work.

Offerors  wishing  to  respond  to  this  RFP  must  submit  proposals,  in  English,  in 
accordance  with  the  following  instructions.  Offerors  are  required  to  review  all 
instructions and specifications contained in this RFP. Failure to do so will be at the 
Offeror’s  risk.  If  the  solicitation  is  amended,  then  all  terms  and  conditions  not 
modified in the amendment shall remain unchanged. 

Issuance of this RFP in no way obligates IPA to award a subcontract or purchase 
order. Offerors will not be reimbursed for any costs associated with the preparation 
or submission of their proposal. IPA shall in no case be responsible for liable for 
these costs.

Proposals are due no later than 12 October 2026, 5:00 PM Philippine Standard Time 
(GMT+8), and must be submitted by email to PH_proposals@poverty-action.org. The 
RFP number and title of the activity must be stated in the email subject line. The 
technical  proposal  and  the  cost  proposal  must  be  submitted  as  separate  PDF 
attachments in a single email. Hard copy submissions will not be accepted. Late 
offers will be rejected except under extraordinary circumstances at IPA’s discretion.

The submission of a proposal to IPA in response to this RFP will constitute an offer 
and indicates the Offeror’s agreement to the terms and conditions in this RFP and 



any attachments hereto. IPA reserves the right not to evaluate a non-responsive or 
incomplete proposal.

2.2  Proposal Cover Letter 
A  cover  letter  shall  be  included  with  the  proposal  on  the  Offeror’s  company 
letterhead  with  a  duly  authorized  signature  and  company  stamp/seal  using  the 
Proposal Cover Letter template (see Attachments) for the format. The cover letter 
shall include the following items:

 The Offeror will certify a validity period of ninety (90) days for the prices 
provided.

 Acknowledge the solicitation amendments received. 
 Confirm  that  no  part  of  the  work  will  be  subcontracted  to  another 

organization, and disclose any conflict of interest.

2.3 Questions regarding the RFP
Each Offeror is responsible for reading and complying with the terms and conditions 
of this RFP.  Requests for clarification or additional information must be submitted in 
writing via email  or  in writing to the Issuing Office as specified in the Synopsis 
above. No questions will be answered by phone. Any verbal information received 
from an IPA Philippines employee or  other entity  shall  not  be considered as an 
official response to any question regarding this RFP.

Copies of questions and responses will be distributed in writing to all prospective 
bidders who are on record as having received this RFP after the submission date 
specified in the Synopsis above. 

2.4 Pre-Proposal Bidders’ Conference
No pre-proposal bidders’ conference will be held for this RFP. Offerors should send 
any questions in writing as described in Section 2.3.

3. Instructions for the Preparation of Technical Proposals

The  technical  proposal  should  not  exceed  ten  (10)  pages,  excluding  CVs  and 
annexes, and shall include the following contents:

1. Technical Approach: description of how the Offeror will deliver the Scope of 
Work, including tool adaptation, translation, back translation where needed 
and  piloting;  participant  recruitment;  the  participatory  workshops,  class 
observations and interviews in Bajura and Sarlahi; local approvals, consent 
and  assent,  and  safeguarding;  field  quality  assurance;  transcription, 
translation,  de-identification and secure data transfer;  and a work plan or 
Gantt chart against Section 5 of the Scope of Work.

2. Management Approach: the proposed team leader and key field personnel, 
their roles, relevant qualifications, local language skills and availability, with 
CVs attached.

3. Relevant Expertise and Past Performance: the Offeror’s experience in 
qualitative and participatory research with adolescents and young people on 
gender-transformative programming, youth economic empowerment, SRHR, 
social norms or related areas in Nepal or South Asia, including any work in 
Bajura,  Sarlahi  or  similar  remote  settings.  List  at  least  three  (3)  recent 
projects of similar scope in the Past Performance Form (see Attachments), 
with the client’s name and address, description of work, duration, contract 



value, any problems encountered and how they were resolved, and a current 
contact for a knowledgeable representative.

4. Current Capacity: the Offeror’s current and planned commitments between 
October 2026 and November 2027, how the proposed team will be available 
for this work alongside them, its field presence or networks in Bajura and 
Sarlahi, and how quickly it can mobilize.

3.1 Services Specified
For this RFP, IPA is in need of the services described in Attachment: Scope of Work.

4. Instructions for the Preparation of Cost/Price Proposals

4.1 Cost/Price Proposals
Provided in the Attachments section of this RFP is a template for the Price Schedule 
for firm-fixed price awards. Offerors shall complete the template including as much 
detailed information as possible. Any required payment terms must be included in 
the cost proposal.

It is important to note that Value Added Tax (VAT) shall be included on a separate 
line.  The  Subcontractor  is  responsible  for  all  applicable  taxes  and  fees,  as 
prescribed under the applicable laws for income, compensation, permits, licenses, 
and other taxes and fees due as required.

5. Basis of Award 

5.1 Evaluation Criteria
Each proposal will be evaluated and scored against the evaluation criteria and 
evaluation sub-criteria, which are stated in the table below. 

Evaluation 
Criteria

Evaluation Sub-criteria (if needed)
Maximum 

Points/Weig
ht

Technical 
Approach

Understanding  of  the  assignment; 
approach  to  participatory  workshops, 
class  observations and interviews with 
adolescents  and  community 
stakeholders;  tool  adaptation, 
translation  and  piloting;  field  quality 
assurance; realistic work plan covering 
both districts

30

Approvals,  safeguarding  and  data 
protection: credible plan and timing for 
local approvals; consent and assent for 
adolescents; safeguarding; secure data 
handling and de-identification

10

Management 
Approach or 
Personnel 
Qualifications

Team  leader  and  key  personnel 
experience  in  qualitative  and 
participatory research on gender, youth, 
SRHR  or  social  norms;  local  language 
skills for Bajura and Sarlahi; availability

20

Corporate Relevant  expertise  and  past 15



Capabilities  or 
Past 
Performance

performance  in  Nepal  or  South  Asia; 
references;  current  capacity,  including 
ongoing commitments, team availability 
and presence in both districts

Cost Lowest total price ÷ offeror’s total price 
× 25

25

Total 100

5.2 Proposal Submission Format
To facilitate the evaluation process by the Evaluation Committee, Offerors are 
strongly encouraged to submit their proposals in the following format:

i. Cover Letter
   - Include a concise cover letter introducing your proposal. Use the provided 
template.

ii. Introduction / Business Profile
   - Provide an overview of your organization, its history, and relevant experience.

iii. Statutory and Compliance Documents
   - Mandatory. Offerors must submit all of the following, valid at the time of 
submission. Copies are acceptable at proposal stage. Proposals missing any of 
these documents will be excluded from evaluation.
   - Certificate of registration in Nepal (for example, Office of the Company Registrar, 
or the relevant government authority for a non-profit organization).
   - PAN or VAT registration certificate issued by the Inland Revenue Department.
   - Latest tax clearance certificate, or equivalent proof of tax compliance.
   - Audited financial statements for the last two financial years.
   - Organization profile, including legal name, registered address, ownership, and 
the names of owners, directors and key management.
   - Bank details in the registered name of the offeror (bank letter or equivalent).
   - CVs of the proposed team leader and key field personnel.
   - Signed cover letter, completed Price Schedule, and Past Performance Form with 
at least three client references and contact details.

iv. Technical Proposal
   - Refer to Section 3 for detailed instructions on preparing the technical proposal.
   - Ensure to provide all necessary supporting documentation and attachments as 
required by the Evaluation Criteria.

v. Cost / Price Proposal
   - Include detailed cost/price information as outlined in Section 4.
   - Should be realistic and acceptable.

vi. Implementation Timelines / Gantt Chart (if applicable)
   - Include timelines or Gantt charts outlining project implementation schedules if 
relevant to your proposal.

vii. Any Other Pertinent Information
    - Include any additional information that you believe is essential to your proposal.



Please adhere to this format to ensure a structured and comprehensive submission 
that will aid in the evaluation process.

5.3 Best Value Determination
IPA will review all proposals and make an award based on the technical and cost 
evaluation criteria stated above and select the offeror whose proposal provides the 
best value to IPA. IPA may also exclude an offer from consideration if it determines 
that an Offeror is "not responsible", i.e., that it does not have the management and 
financial capabilities required to perform the work required.  

IPA may award to an Offeror without discussions. Therefore, the initial offer  must 
contain the Offeror’s best price and technical terms.  

5.4 Responsibility Determination
IPA will not enter into any type of agreement with an Offeror prior to ensuring the 
Offeror’s  responsibility.  When assessing an Offeror’s  responsibility,  the following 
factors are taken into consideration:

1. Provide evidence of  the required business licenses to operate in the host 
country.

2. The source, origin and nationality of the products or services are not from a 
Prohibited Country.

3. Having  adequate  financial  resources  to  finance  and  perform the  work  or 
deliver goods or the ability to obtain financial  resources without receiving 
advance funds from IPA.

4. Ability  to  comply  with  required  or  proposed  delivery  or  performance 
schedules.

5. Have a satisfactory past performance record.
6. Have a satisfactory record of integrity and business ethics.
7. Have  the  necessary  organization,  experience,  accounting  and  operational 

controls and technical skills.
8. Have the necessary production, construction and technical equipment and 

facilities, if applicable.
9. Be  qualified  and  eligible  to  perform  work  under  applicable  laws  and 

regulations.

5.5 Additional Due Diligence

Upon  completing  the  evaluation  process,  IPA  may  choose  to  engage  in 
additional  due  diligence  processes  with  a  particular  vendor  or  vendors 
without notifying the bidder. 
The purpose of this process is to ensure that IPA engages with reputable, 
ethical, and responsible vendors with solid financials and the ability to fulfill 
the contract. Additional due diligence may include, but is not limited to, the 
following processes: 

● Reference checks 
● Verification of whether the firm has been barred by any organization 
or is on any anti-terrorist checklist



5.6 Bidders' Presentations
At  the  discretion  of  IPA,  selected  Offeror(s)  may  be  invited  to  supply 
additional information on the contents of their proposal during the evaluation 
period. Such Offerors could be asked to give a presentation of their proposal 
(possibly with an emphasis on a topic of IPA's choice) followed by a question-
and-answer session.

If IPA determines that there is such a need, the presentation will be held by 
videoconference. Offerors will  be given reasonable time to prepare for the 
presentation.
NOTE: Presentations or other individual contact is expressly prohibited before 
the closing date for proposal submission.

6. Anticipated post-award Deliverables 

Upon award of a subcontract, the deliverables and deadlines detailed in below table 
will be submitted to IPA. The Offeror should detail proposed costs per deliverable in 
the Price Schedule. Deliverables must be submitted to and approved by IPA before 
payment will be processed.

No
.

Description Due Date

1 Inception package: agreed fieldwork 
plan; localized consent and assent 
forms for IPA review; approval 
applications submitted; team 
recruited and trained

December 2026

2 Localized and piloted tools (including 
translations and back translations 
where needed); local approvals 
obtained

January 2027

3 Primary data collection per the 
agreed fieldwork plan, with 
transcripts, translations, analytic 
memos (within 48 hours of each 
event) and workshop documentation 
submitted on a rolling basis

February to July 2027

4 Complete de-identified data and 
documentation; fieldwork and data-
quality summary

31 July 2027

5 Participation in up to two virtual 
sense-making sessions

August to November 2027



7. Inspection & Acceptance

The designated IPA staff will inspect from time to time the services being performed 
to determine whether the activities are being performed in a satisfactory manner, 
and that all  equipment or supplies are of acceptable quality and standards. The 
subcontractor shall  be responsible for any countermeasures or corrective action, 
within  the  scope  of  this  RFP,  which  may  be  required  by  the  IPA  Country 
Director/Representative as a result of such inspection. 

8. Compliance with Terms and Conditions

8.1 General Terms and Conditions
Offerors  agree  to  comply  with  the  general  terms  and  conditions  for  an  award 
resulting  from  this  RFP.  The  selected  Offeror  shall  comply  with  all  Terms  and 
Conditions listed in the accompanying Attachment. 

9. Procurement Ethics 

Neither payment nor preference shall be made by either the Offeror, or by any IPA 
staff,  in  an attempt to  affect  the results  of  the award.  IPA treats  all  reports  of 
possible fraud/abuse very seriously. Acts of fraud or corruption will not be tolerated, 
and IPA employees  and/or  subcontractors/grantees/vendors  who engage in  such 
activities will face serious consequences. Any such practice constitutes an unethical, 
illegal,  and  corrupt  practice  and  either  the  Offeror  or  the  IPA  staff  may  report 
violations to the Toll-Free Ethics and Compliance Anonymous Hotline at +1 844 837 
5445. IPA ensures anonymity and an unbiased, serious review and treatment of the 
information  provided.  Such  practice  may  result  in  the  cancellation  of  the 
procurement and disqualification of the Offeror’s participation in this, and future, 
procurements. 

By submitting an offeror, Offerors certify that they have not/will not attempt to bribe 
or make any payments to IPA employees in return for preference, nor have any 
payments with Terrorists, or groups supporting Terrorists, been attempted. 



10. Attachments

10.1 Scope of Work for Services or Technical Specifications
The Scope of Work for this RFP is set out on the following pages.



















10.2 Proposal Cover Letter
[On Firm’s Letterhead]

<Insert date> 

TO: Innovations for Poverty Action 

Unit 7B Belvedere Tower, San Miguel Avenue, Ortigas Center, Pasig City, 
Philippines

 

We, the undersigned, provide the attached proposal in accordance with 
RFP No. IPA-PHL-RFP-2026-PR11751 issued on ________. Our attached 
proposal  is  for  the total  price of  USD ______________ (sum in words: 
______________________).
I certify a validity period of (enter number) days for the prices provided in the 
attached Price Schedule/Bill of Quantities. Our proposal shall be binding upon 
us subject to the modifications resulting from any discussions. 

We understand that IPA is not bound to accept any proposal it receives. 

Yours sincerely, 

Authorized Signature: 
Name and Title of Signatory: Click here to enter text.
Name of Firm: Click here to enter text.
Address: Click here to enter text.
Telephone: Click here to enter text.
Email: Click here to enter text.
Company Seal/Stamp:



10.3 Price Schedule
Item 
Numb
er

Item Name Description/
Specifications

Quantity Unit 
Price

Total 
Price

1 Inception Fieldwork plan, 
contribution to 
sampling and 
recruitment, 
localized consent 
and assent forms

1 lot

2 Local approvals 
and permits

List each approval 
and its fee in the 
cost breakdown

1 lot

3 Research tools Adaptation, 
translation, back 
translation where 
needed, and 
piloting

1 lot

4 Team and training Team recruitment; 
venue and related 
costs for the in-
person IPA 
training; team 
participation

1 lot

5 Participatory 
workshops

Including 
participant 
recruitment, 
venue, 
refreshments and 
transport (2 per 
district per 
learning question)

12

6 Structured class 
observations

Education learning 
question, 2 per 
district

4

7 Market-actor 
interviews

Economic 
Empowerment 
learning question

Up to 5

8 Triangulation 
interviews

Civil Society 
Engagement 
learning question

Up to 5

9 Transcription and 
translation

Transcription, 
translation to 
English, and de-
identification

1 lot



10 Memos and 
documentation

Analytic memos 
within 48 hours of 
each event; 
digitized workshop 
documentation

1 lot

11 Reporting and 
sense-making

Fieldwork and 
data-quality 
summary; up to 
two virtual sense-
making sessions

1 lot

12 Other field costs Devices, team 
travel, 
accommodation, 
communication (if 
not included 
above)

1 lot

13 Taxes (VAT or 
other applicable 
taxes)

GRAND TOTAL IN USD

Delivery Period and Payment Terms: as per the Scope of Work and 
Section 6 of this RFP; payment terms to be set out in the agreement.



10.4 Past Performance Form
Include projects that best illustrate your work experience relevant to this RFP, sorted by decreasing order of 
completion date. 

Projects should have been undertaken in the past three years. Projects undertaken in the past six years may be 
taken into consideration at the discretion of the evaluation committee.

# Description of Activities Location

Province/

District

Client

Name/Tel No/ 
email 
address

Cost Start-
End

Dates

Complet
ed on 
schedul
e

 
(Yes/No)

Completion 
Letter 
Received?

(Yes/No)

Type of 
Agreement 
(fixed 
price, cost 
reimbursab
le)

1

2

3

4

5



10.5 Terms and Conditions
a) The Request for Proposal is not and shall not be considered an offer by IPA. 
b) All responses must be received on or before the date and time indicated on 

the RFP. 
c) All proposals will be considered binding offers. Prices proposed must be valid 

for entire period provided by respondent. 
d) All  awards  will  be  subject  to  IPA  contractual  terms  and  conditions  and 

contingent on the availability of donor funding. 
e) IPA  reserves  the  right  to  accept  or  reject  any  proposal  or  cancel  the 

solicitation process at any time and shall have no liability to the proposing 
organizations submitting proposals for such rejection or cancellation of the 
request for proposals. 

f) IPA reserves the right to accept all  or part of the proposal when award is 
provided. 

g) IPA shall  solely  own all  intellectual  property  (e.g.  datasets,  material,  etc.) 
created under the resulting award.

h) All information provided by IPA in this RFP is offered in good faith. Individual 
items are subject to change at any time, and all bidders will be provided with 
notification of any changes. IPA is not responsible or liable for any use of the 
information submitted by bidders or for any claims asserted therefrom. 

i) IPA reserves the right to require any bidder to enter into a non-disclosure 
agreement. 

j) The bidders are solely obligated to pay for any costs, of any kind whatsoever, 
which may be incurred by bidder or any third parties, in connection with the 
Response.  All  responses  and  supporting  documentation  shall  become the 
property of IPA, subject to claims of confidentiality in respect of the response 
and supporting documentation, which have been clearly marked confidential 
by the bidder.
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