Enabling Stage-Based Learning:
A Funder’s Guide to Maximizing Impact
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The Guide is designed to help funders optimize learning at each stage of an intervention’s journey towards scale. The stage-based
approach generates actionable insights for intervention improvement and future funding decisions, reducing unnecessary reporting.

This approach has the power to transform how funders engage with their partners and the projects they support, resulting in

more cost-effective and scalable solutions. The graph below provides a brief summary of the stage-based learning framework.

Scan the QR code below to access the full guide.

Learning
focus

Goal
of this
stage

How
funders
can
support

Ideate

Challenge and
Solution
Alignment

Assess the
challenge and the
individuals or
groups it affects,
review evidence on
what has and has
not worked,
envision solutions,
and gather in-depth
feedback on
intervention
prototypes to
inform the design.

Encourage
iteration, allocate
budget for early
learning activities,
allow design
flexibility, and use
decision rules
instead of rigid
targets to guide
progress.
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Refine

Implementation
Quality

Iteratively test the
intervention’s
implementation
quality and assess
early signs of
effectiveness to
inform design
improvements and
decisions for
building a scalable
version.

Help implementers
pilot interventions
in real-world
conditions. Pilots
with strong learning
plans can test
outputs, early
outcomes, and key
assumptions in the
Theory of Change,
informing decisions
to refine the
intervention's
design and
implementation.
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Prove

Rigorous Evidence
of Impact

Test the effectiveness
of the intervention.
This involves
generating evidence of
a causal relationship
between the
intervention and final
outcomes through a
well-designed impact
evaluation.

Fund rigorous
evaluations, such as
randomized controlled
trials or high-quality
quasi-experimental
designs, to assess
impact. Consider
interventions that
demonstrate clear
impact for broader
implementation.

Adapt

Challenge and
Solution Alignment
in a New Context

An intervention that
has been proven
effective can be
refined to ensure its
solution fits the
challenge in a new
context, whether that
be a new geography,
population, delivery
channel, or
implementing partner.

Encourage
implementers to
assess the new
context and its
challenge to ensure
that the intervention is
a good fit. Consider
how it may need to be
adapted to work
effectively. Promote
strong data collection
on the intervention’s
implementation to
inform further
adaptations and
scaling decisions.

Scale

Implementation
Quality at Scale

Ensure the
intervention’s
implementation
quality is maintained
as it scales to reach
more participants.
This requires ongoing
monitoring and
exploring strategies to
improve cost-
efficiency.

Request that
implementers provide
evidence of rigorous
testing with consistent
results in similar
contexts, explain how
past learnings have
shaped their scale-up
approach, outline
strategies for
maintaining quality,
and clarify the roles of
key actors, such as
the government.

To maximize the impact of your funding through adaptive learning, we encourage you to explore the full guide. It offers practical
advice on tailoring learning to each stage of an intervention’s life cycle. Share this resource with your network and become a
champion for Stage-Based Learning. Together, we can enable more impactful and cost-effective development interventions!
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