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Projectization and the Failure of SC 
Activities

Projectization:

- Professional trainees/students (daily fee)

- Concentration in certain regions

- Careless approach to designing Social mixing activities







1. CONCEPTUALIZATION 

a. Fit the concept into the context and sector

b. Make SC relevant!

2. A HOLISTIC APPROACH

1. Multi-component

2. Step-by-step / gradational

3. A RIGHTS BASED APPROACH

1. E.g. Decent work

2. Diversity and Inclusion

Success Factors for PEP



GIZ DEFINITION OF SC

“A cohesive society has close social relations, a strong feeling of 
connectedness/focus on the common good as well as positive state-society 
relations (core dimensions). These can be strengthened directly by fostering 
enabling elements, which are positive living conditions for all, equality and 
human-rights-oriented values, such as tolerance and non-discrimination.”

Reflects consensus on 2 dimensions:

- Social capital dimension: vertical and horizontal

- Equality and human rights dimension: reducing disparities and divisions 
within a society, including eradicating social exclusion



PEP Area of Influence

Employment & Skills Development

Access to short- and medium-term skills development and employment 
measures is enhanced for Syrian refugees and residents of host 
community.

Entrepreneurship and Start-up Support

Small-scale entrepreneurship and self-employment among Syrian 
refugees and residents of the host community are enhanced.

Strengthening the Business Environment

Service providers, chambers of industry and commerce and skilled trades 
and business associations offer market-oriented services for MSMEs.



PEP DEFINITION OF SC

❖ Individuals and groups from different 

backgrounds 

❖ are able to earn their living in dignity, 

❖ coming together around and benefiting from 

inclusive working, learning and business 

environments

❖ that promote resilience, respect for diversity 

and equal access to opportunities



BUSINESS 

B2B:

Syrian export experts for TR firms; and 

Turkish export experts for Syrian owned

businesses:

Food Fairs:



BUSINESS 

Cooperatives:

• Jointly-owned and 

democratically-controlled 

enterprises

• Capacity building and 

mentorship

• Language training

• Soft skills development 

(teamwork, 

communication, etc)

Reverse 

Mentorship:

• “Home in exile”

• Decent working conditions & 

solidarity with other women

• Psychological, social and 

economic empowerment

• Students become 

mentors!

• Critical for diversity 

and inclusion

+ Business Turkish:

Unit 1: Socializing and Networking / İş Dünyasında İletişim

Unit 2: Important Sectors in Turkey: Türkiye’de Öne Çıkan İş Sektörleri

Unit 3: Entrepreneurship /Girişimcilik

Unit 4: Marketing /Pazarlama

Unit 5: Commerce /Ticaret

Unit 6: Work Ethics /İş Etiği

Unit 7: Innovation and Change /İnovasyon ve Değişim

Unit 8: Leadership/ Liderlik



Week 1: Introduction and Rules

Week 2: Communication

Week 3: Experience sharing

Week 4: Discrimination WS

Week 5: WS on emotional regulation

Week 6: Health WS

Week 7: Legal rights WS

Week 8: Entrepreneurship WS

Week 9: Solidarity WS

Week 10: University campus visit

Week 11: Closing and evaluation

“I feel safe here, there is no racism 

and we are all women. It is 

important to feel comfortable 

because we may speak of private 

issues”

“It was great seeing women 

standing up for themselves and not 

keeping silent”

“This program gave me strength 

and courage!”

“I never had friends before. I 

learned what friendship was”



Child Marriage and Turkish Law
Objectives: 

To inform participants on 
- Children’s rights
- Child marriage as a crime of exploitation
- Effects of child marriage on the emotional 

and physical state of children
- Institutions and organizations providing 

support and aid
- 95% report that their awareness on the 

topic has increased

“I was married 
off to my cousin 
when I was 16. 
We all so this as 
normal but when 
I heard about the 
consequences of 
early marriage I 
saw that it was 
not at all normal. 
I will never let my 
daughters live 
through this”



THANK YOU!


