
Goldilocks Toolkit: Impact Measurement
with the CART Principles

For many organizations, a central goal of monitoring and evaluation is to prove that programs
are making a difference—that they have an impact. Not only is it important to know if
programs work, but providing hard proof can attract much-needed funding and may also
improve an organization’s reputation. The reality, though, is that not everyone can and
should measure impact: sometimes it’s not possible to muster up a sample size that would be
large enough to conduct a good study, or there simply isn’t anything to randomize. When
programs are structured such that impact measurement is possible, it’s still important to
approach evaluation carefully. Impact measurement that aligns with the CART Principles
must be well-designed, implemented well, and timed appropriately. If the evaluation design
or fieldwork are sub-par, results will be biased (meaning wrong), which can lead
organizations and policymakers to start or continue programs that have little or no impact, or
to miss opportunities to expand effective programs.

https://poverty-action.org/sites/default/files/publications/Goldilocks-Toolkit-Impact-Measurement-with-CART-Principles_1.pdf


In this section, we go through the common biases that get in the way of measuring impact
and explain what it means to conduct credible, actionable, responsible, and transportable
impact evaluation.
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